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21 January 1952 



MEMORANDUM FOR: The Director of Central Intelligence 
SUBJECT : Departmental Personnel Requirements 
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3. We have received for consideration requests for increases 
in T/0 from several of the offices, some of which are substantially 
in excess of 1953 budget estimates. Of course, it is possible 
that some offices will have to exceed their 1953 estimates. Other 
estimates can undoubtedly be substantially reduced. However, in 
order to insure that we remain within the overall Agency limitation 
and, at the same time, expand in such a way that our whole program 
does not become unbalanced, it will be necessary to carefully 
scrutinize all requests for departmental increases and, in general, 
any increase authorized for one segment of the Agency must be 
offset by a corresponding decrease elsewhere. 


U. I do not believe that the Assistant Directors and Office 
Heads are aware of this situation. It is requested that they be 
advised of it at the Assistant Directors' Meeting on Monday, 

21 January, and directed to cooper ate ful ly in applying the Bureau 
of the Budget cut of approximately^^^H^ e P artmen ’ t ' al positions 
and in making such other adjustments as are necessary. 
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Acting Deputy Director 
( Admini s t r a t io n) 


Date 




Approved For Rel 


IA000500050034-6 



